- CONNECTING -
through

Meeting Minutes CTH HORS E S
Dec 18 2022

In Attendance (via Zoom):

e Annelise Fritz

e Bob McConnomy
e Domanie Schadek
e Gwen Donohoe

e Karen Lagadi

e Jo-Ann Park

Welcome from Gwen!

Gwen gave overview of what has been done to date. Started trying to organize in late 2019/2020.
Covid put a stop to meetings and organization of fundraising and funds. What was done is up on the
website at www.sagehillstables.com/connecting-through-horses.html

Agreed that we wanted to narrow the focus but at the same time wanted to leave it open to a variety of
groups in need. Domanie suggested we pick a group/organization to focus on annually or for a specific
period of time, and that we need a more refined mission statement with clear goals, measurable
objectives and outcomes, and a budget. Reach out to partners instead of having them come to us (as
per our experience of advertising online)

e Possible mission statement: Create accessibility for under severed communities and caring
for the horses who help them

Ideas for fundraisers that the group could run:

- Seniors tours
- Horses 101 events
- Other events like the winter holiday horse experience

Other suggestions:

e How many kids could we send to camp — could be a goal
e Karen suggested we could look into Econoic Development Winnipeg.

e Domanie suggested Lang Foundation might be willing to work with non-profits that don’t
have charity status.

Possible focus for this year:


http://www.sagehillstables.com/connecting-through-horses.html

o  Wellness and mental health for the first year?
e Seniors? They might have their own transportation
o It was noted that transportation was a major limiting factor for Urban Stable,
another horse charity working with high schools/middle schools specifically

Other charities that we know of:

e Urban Stable
e Riding for the Disabled (new name now)
e Cloud 9 (not charitable status but non-profit working with the Steinbach community)

Summary of funds to date:

a. $222.35 clothing order
This summer Lisa raised close to $400 by herself. Money was used to fund one camp student.
That student’s parents approached us looking for financial options to fund her summer camp.
Advertising on social media and via email yielded no applicants via our online form to look for
others that wanted to attend summer camp but couldn’t afford it. What to do with these funds.
Agreement to sit on them for now.

Bank Account: suggest Cambrian Credit Union

b. 3 Signing authorities
Lisa, Karen and Jo-Ann agreed to be signing authorities

Next Meeting:

c. Date: January 8™ Sunday 7:45 pm



