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Meeting Minutes

Connecting Through Horses HORSES

January 15 2023 @ 7:45pm

1. In attendance:

e Gwen

e Annelise
e Jo-Ann

e Karen

2. Additions/Approve meeting minutes from dec 18 2022
e Jo-ann moved to adopt the meeting minutes as presented. All in agreement
3. Review Domanie’s mission statements and guiding principles

After combining wording from the 3 draft mission statements, we came up with this one. To be
distributed to the other interested parties and voted on (or further editions made) to be
adopted as our official mission statement at the next meeting

Draft Mission Statement edited: Connecting Through Horses strives to promote health
and wellbeing by enhancing life skills and increasing accessibility and opportunities to
equestrian activities for underserved or marginalized populations in Manitoba.

Suggested edits to the Guiding Principles, to be distributed to others for further
discussion at next meeting:

1. Promote health and wellbeing by providing specific services using horses that have
been demonstrated to improve physical, mental or spiritual wellbeing for selected
participants, drawing from underserved or marginalized populations including but not
limited to youth, women, indigenous peoples, seniors, at-risk populations, persons
with disabilities and mental health disorders, new Canadians, veterans and first-
responders, agriculture producers, or those who are financially unable to participate
in horse activities.

2. Enhance education and knowledge the demonstrate the benefits equine activities
provide for health and wellbeing by providing educational opportunities, training and
facilitating research.

3. Ensure all volunteers are fully vetted and trained as appropriate for activities they
participate in.

Discussed horses and coaches. As Connecting Through Horses doesn’t own the horses (or
employ the employees), we discussed that it may not be appropriate to fundraise for horses that
are owned by someone else, and coaches that are employed by someone else (i.e, Sagehill).
Sagehill willing to be hired to provide services and host venue/horses for fundraising, and may
provide discounts on services, but they should not be the direct beneficiary of any fundraising.

Additional thoughts that may need to go into the by-laws:



- Annually vote on a primary group to focus on, may be more depending on funding
available

4. Positions:
e Jo-ann moves Lisa be appointed as the initial treasure and the primary signature. Lisa
accepts. All in agreement.
e Hold off on other positions until we have more in attendance
e seek nominations/nominate someone (with their consent) for next meeting

5. Bank account
o Decided to wait until have mission statement and adopted minutes from this meeting

6. Next steps

In person meeting, Saturday January 28", 3 to 4pm (comments back on the Mission Statement and
Guiding Principles by January 25%)

Tabled for next meeting agenda:

Adopt a mission statement and further discuss edits to guiding principals
Nominations for positions

Discuss what community/population our focus for 2023 will be
Fundraising over spring break and other ideas

Networking (i.e., Corrine, Florence, other businesses, Shannon, 4H)
Letterhead required: Logo competition

Donations collection
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